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Message Text 


UNCLASSIFIED 

PAGE 01 MEXICO 00470 182254Z 
73-61 

ACTION SCSE-00 

INFO OCT-01 ARA-10 ISO-OO HEW-08 SS-20 SPC-03 MMS-03 PER-05 

ABF-01 /051 W 

019769 

P 1 8195 1Z JAN 74 

FM AMEMBASSY MEXICO 

TO SECSTATE WASHDC PRIORITY 9641 

UNCLAS MEXICO 0470 

E.O. 11652: N/A 
TAGS: CFED, MX 

SUBJECT: SOCIAL SECURITY ADMINISTRATION OPERATIONS 

REF: A-10536 OF 12/28/73 AND SSA REPORT ENTITLED REVIEW OF 
SSA OPERATIONS IN MEXICO; PETERSON-CHASE TELCON 1/15/74 

1. THE EMBASSY, IN CONSULTATION WITH CONGENS MONTERREY AND 
HERMOSILLO, AGREES WITH RECOMMENDATIONS ONE AND TWO OF REFERENCED 
SSA REPORT. 

2. THERE ARE CURRENTLY THREE LOCAL EMBASSY POSITIONS DEVOTED 
PRIMARILY TO FEDERAL BENEFITS WORK. HOWEVER, ONE OF THESE 
ALSO ACTS AS A CONSULAR RECEPTIONIST AND SPENDS AT LEAST ONE 
HALF OF HIS TIME ON PROTECTION AND WELFARE MATTERS. THEREFORE, 
APPROXIMATELY 100 MAN HOURS ARE EXPENDED EACH WEEK PLUS 10 
HOURS AMERICAN OFFICER SUPERVISOR. 

3. MONTERREY AND HERMOSILLO REPORT 45 MAN HOURS AND 10 MAN 
HOURS RESPECTIVELY, SPENT WEEKLY BY LOCAL EMPLOYEES ON FEDERAL 
BENEFITS WORK. 

4. TO IMPLEMENT THESE TWO RECOMMENDATIONS ONE NEW LOCAL 
EMPLOYEE POSITION WILL BE REQUIRED INITIALLY AT EACH OF THREE 
POSTS. IF FIELD WORK AT MONTERREY AND HERMOSILLO SUBSEQUENTLY 
PROVES HEAVY, IT IS POSSIBLE AN ADDITIONAL NEW POSITION WOULD 
BE REQUIRED AT EACH OF THESE POSTS. 
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5. PROVISION SHOULD BE MADE FOR THOROUGH TRAINING OF LOCAL 
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PERSONNEL IN CLAIMS-TAKING FUNCTION ALTHOUGH EMBASSY BELIEVES 
IT CAN BEGIN THIS IMMEDIATELY WITH MINIMUM OF DIFFICULTY. 

6. COMMENT ON OTHER RECOMMENDATIONS WILL BE SUBMITTED AT 
AN EARLY DATE. 

MCBRIDE 
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